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Our audit report is made solely to the members of Wyre Borough Council (the ‘Council’), as a body, in accordance
with Part 5 of the Local Audit and Accountability Act 2014. Our audit work has been undertaken so that we might
state to the members of the Council, as a body, those matters we are required to state to them in an auditor’s
report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Council
and the members of the Council, as a body, for our audit work, for our auditor’s report, for this Auditor's Annual
Report, or for the opinions we have formed.

External auditors do not act as a substitute for the Council’s own responsibility for putting in place proper
arrangements to ensure that public business is conducted in accordance with the law and proper standards, and
that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively.

© 2025 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG global organisation of independent member firms Document Classification: KPMG Public | 2
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved
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Wyre Borough Council

Executive Summary

Purpose of the Auditor’s Annual Report

This Auditor’'s Annual Report provides a summary of the findings and key issues arising from our 2024-
25 audit of Wyre Borough Council (the ‘Council’). This report has been prepared in line with the
requirements set out in the Code of Audit Practice published by the National Audit Office (the ‘Code of
Audit Practice’) and is required to be published by the Council alongside the annual report and
accounts.

Our responsibilities

The statutory responsibilities and powers of appointed auditors are set out in the Local Audit and
Accountability Act 2014 (the Act). Our responsibilities under the Act, the Code of Audit Practice and
International Standards on Auditing (UK) (‘ISAs (UK)’) include the following:

Financial Statements - To provide an opinion as to whether the financial statements give a
true and fair view of the financial position of the Council and of its income and expenditure
during the year and have been properly prepared in accordance with the CIPFA/LASAAC
Code of Practice on Local Authority Accounting 2024/25 (‘the CIPFA Code’).

Other information (such as the narrative report) - To consider, whether based on our
audit work, the other information in the Statement of Accounts is materially misstated or
inconsistent with the financial statements or our audit knowledge of the Council.

Value for money - To report if we have identified any significant weaknesses in the
arrangements that have been made by the Council to secure economy, efficiency and
effectiveness in its use of resources. We are also required to provide a summary of our
findings in the commentary in this report.

Other powers - We may exercise other powers we have under the Act. These include
issuing a Public Interest Report, issuing statutory recommendations, issuing an Advisory
Notice, applying for a judicial review, or applying to the courts to have an item of expenditure
declared unlawful.

O § 0 =

In addition to the above, we respond to any valid objections received from electors.

P

Findings

We have set out below a summary of the conclusions that we provided in respect of our
responsibilities.

Financial The Code of Audit Practice requires us to issue the Auditor’s Annual
statements and Report no later than 30 November of each year. In order for us to
(LETANECIM comply with this requirement, we have issued this Auditor’s Annual
Report prior to the completion of our work in relation to the financial
statements and other information. Consequently, we have not reached
our conclusions in respect of these areas.

VEINER TR L EVYA We identified no significant weaknesses in respect of the arrangements
the Council has put in place to secure economy, efficiency, and
effectiveness in the use of its resources. Further details are set out on
page 7.

Whole of
Government
Accounts

We are required to perform procedures and report to the National Audit
Office in respect of the Council’s consolidation return to HM Treasury in
order to prepare the Whole of Government Accounts.

As the National Audit Office has not yet informed us that we are not
required to perform any further procedures, we are unable to confirm
that we have concluded our work in this area.

See overleaf. Note that, as we are still performing our procedures in
relation to the financial statements, we may choose to exercise our
other powers in relation to the 2024-25 audit in the future.

Other powers
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Wyre Borough Council

Executive Summary

There are several actions we can take as part of our wider powers under the Act:

Publicinterestreports

We may issue a Public Interest Report if we believe there are
matters that should be brought to the attention of the public.

If we issue a Public Interest Report, the Council is required to
consider it and to bring it to the attention of the public.

As at the date of this report, we have not issued a Public
Interest Report this year

Judicial review/Declaration by the courts

We may apply to the courts for a judicial review in relation to
an action the Council is taking. We may also apply to the
courts for a declaration that an item of expenditure the Council
has incurred is unlawful.

As at the date of this report, we have not applied to the
courts

Recommendations

We can make recommendations to the Council. These fall into
two categories:

1.  We can make a statutory recommendation under
Schedule 7 of the Act. If we do this, Council must consider
the matter at a general meeting and notify us of the action
it intends to take (if any). We also send a copy of this
recommendation to the relevant Secretary of State.

2. We can also make other recommendations. If we do this,
the Council does not need to take any action, however
should the Council provide us with a response, we will
include it within this report.

As at the date of this report, we made no
recommendations under Schedule 7 of the Act.

Please see the ISA 260 Report for other recommendations
raised.

Advisory notice

We may issue an advisory notice if we believe that the Council
has, or is about to, incur an unlawful item of expenditure or
has, or is about to, take a course of action which may result in
a significant loss or deficiency.

If we issue an advisory notice, the Council is required to stop
the course of action for 21 days, consider the notice at a
general meeting, and then notify us of the action it intends to
take and why.

As at the date of this report, we have not issued an
advisory notice this year

In addition to these powers, we can make performance improvement observations to make helpful suggestions to the Council. Where we raise observations we report these to management and the
Audit and Standards Committee. The Council is not required to take any action to these, however it is good practice to do so and we have included any responses that the Council has given us.

KPMG
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Wyre Borough Council

Value for Money

Introduction

We are required to be satisfied that the Council has made proper arrangements for securing
economy, efficiency and effectiveness in its use of resources or ‘value for money’. We consider
whether there are sufficient arrangements in place for the Council for the following criteria, as
defined by the Code of Audit Practice:

Financial sustainability: How the Council plans and manages its resources to ensure

=
(o) it can continue to deliver its services.

m Governance: How the Council ensures that it makes informed decisions and properly

= manages its risks.

o) Improving economy, efficiency and effectiveness: How the Council uses
{c3 information about its costs and performance to improve the way it manages and
delivers its services

We do not act as a substitute for the Council’s own responsibility for putting in place proper
arrangements to ensure that public business is conducted in accordance with the law and proper
standards, and that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively. We are also not required to consider whether all aspects
of the Council’s arrangements are operating effectively, or whether the Council has achieved
value for money during the year.

Approach

We undertake risk assessment procedures in order to assess whether there are any risks that
value for money is not being achieved. This is prepared by considering the findings from other
regulators and auditors, records from the organisation and performing procedures to assess the
design of key systems at the organisation that give assurance over value for money.

Where a significant risk is identified we perform further procedures in order to consider whether
there are significant weaknesses in the processes in place to achieve value for money.

KPMG

We are required to report a summary of the work undertaken and the conclusions reached against
each of the aforementioned reporting criteria in this Auditor's Annual Report. We do this as part of
our commentary on VFM arrangements over the following pages.

We also make recommendations where we identify weaknesses in arrangements or other matters
that require attention from the Council.

Summary of findings

Our work in relation to value for money is complete.

Financial Governance

sustainability

Improving
economy,

efficiency and
effectiveness

Commentary page 9 12 15
reference

Identified risks of x No x No x No
significant
weakness?

Actual significant x No x No x No
weakness
identified?

2023-24 Findings No significant risks

identified

No significant risks
identified

No significant risks
identified

Direction of travel &> = <«
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Value for Money

National context

We use issues affecting Councils nationally to set the scene for our work.
We assess if the issues below apply to this Council.

Local Government Reorganisation

The Government has announced proposals to restructure local government
throughout England. County and District councils (and, in some cases,
existing Unitary authorities) will be abolished and replaced with new, larger
Unitary authorities, which will (in many cases) work together with peers in a
regional or sub-regional Combined Authority. Authorities which are
unaffected by these proposals may still see changes in local police and fire
authorities and in the Councils they already work in collaboration with.

Restructuring has, in some cases, resulted in differing views on how
services should be provided in their regions — with little consensus on how
previously separate organisations will be knitted together. Councils will need
to ensure that investment decisions are in the long-term interest of their
regions, and that appropriate governance is in place to support decision
making.

Financial performance

Over recent years, Councils have been expected to do more with less.
Central government grants have been reduced, and the nature of central
government support has become more uncertain in timing and amount. This
has caused Councils to cut services and change the way that services are
delivered in order to remain financially viable.

Whilst the Government has indicated an intention to restore multi-year
funding settlements, giving Councils greater certainty and ability to make
longer-term investment decisions, the Government has also proposed linking
grant funding to deprivation. For some authorities this presents a significant
funding opportunity, whereas for others this reinforces existing financial
sustainability concerns and creates new financial planning uncertainties.

KPMG

Local context

Wyre Borough Council serves an area on the coast of Lancashire with a population of around 117,000 residents. Key
towns served by the Council are Poulton-le-Fylde, Cleveleys, Fleetwood, Garstang, Preesall and Thornton.

Expenditure in relation to services increased from (£54m) in 2023-24 to (£57m) in 2024-25, and overall expenditure
increased from (£56m) in 2023-24 to (£58m) in 2024-25. Income in relation to services increased from £35m in 2023-
24 to £36m in 2024-25, and overall income increased from £69m in 2023-24 to £74m in 2024-25. Surplus on the
provision of services increased from £13m in 2023-24 to £16m in 2024-25.

The General Fund balance decreased from £17m in 2023-24 to £4m in 2024-25, however the reflects a
reorganisation of how earmarked reserves are utilised. Earmarked reserves have increased from £20m in 2023-24 to
£37m 2024-25, as such there are no concerns regarding the reduction in the General Fund balance.

The Council undertook a Local Government Association (LGA) Corporate Peer Challenge (CPC) review in June 2024,
which was subsequently followed up in May 2025. The results of the review were positive, with progress being made
on a number of the recommendations, of which there were nine.

The Council is in the midst of a four-year (2024-28) transformation programme. This includes the introduction of the
Director of Transformation and Change from April 2024 onwards, as one of the four Corporate Directors providing
support to the Chief Executive.

Local Government Reorganisation (LGR) will impact how councils are structured and what services they deliver.
Lancashire predominantly has a two-tier system of local government at present and is made up of 15 councils which
includes one county council, two unitary councils, and 12 district councils. The 15 councils in Lancashire are currently
working together to develop proposals that must be submitted to the Government by 28 November 2025. At present,
five options are being considered, which envisage the Council being incorporated into a unitary council. These range
from combining with Lancaster into a unitary council with a population of 263,749, to combining with Blackpool, Fylde,
Lancaster, Preston and Ribble Valley into a unitary council with a population of 722,045.

The Head of Internal Audit Opinion for 2024/25 was that “reasonable assurances can be given on the overall
adequacy and effectiveness of the council’s governance, risk management, and control processes (i.e. the system of
internal control)’. This means that ‘generally’ there is a sound system of internal control, governance and risk
management and that controls are in place and are generally being applied consistently. Whilst some issues, non-
compliance or scope for improvement were identified recommendations have been made and if implemented will
improve the control environment”.
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Wyre Borough Council

Financial Sustainability

How the Council plans and manages its
resources to ensure it can continue to deliver
its services.

We have considered the following in our work:

The processes for setting the 2024/25 financial plan to
ensure that it is achievable and based on realistic
assumptions;

How the 2024/25 efficiency plan was developed and
monitoring of delivery against the requirements;

Processes for ensuring consistency between the financial
plan set for 2024/25 and the workforce and operational
plans;

The process for assessing risks to financial sustainability;

Processes in place for managing identified financial
sustainability risks; and;

Performance for the year to date against the financial plan.

Budget setting and challenge of budget assumptions

There are several methods by which the Council ensures the process for setting the budget is both achievable and based on realistic
assumptions. The Council involves key stakeholders in the budget setting process such as budget holders. Finance business partners
are linked to service lines and meet with the budget holders within that service line to review and revise their budget requirements.
Assistant Directors/Service Managers are also involved in this process and budgets are scrutinised through quarterly meetings with
the finance business partner for each service line. The Assistant Directors/Service Managers and budget holders take responsibility
and ownership of their budgets and are asked to identify savings opportunities, growth cases and capital bids and any other changes
to budgets that they require, with support from the Finance team.

A performance improvement observation (PIO) was raised in the Final Audit Plan, for meetings between budget holders and their
linked finance business partners, as part of the budget setting process, to be logged/recorded and actions coming out of these
meeting tracked to ensure completed. Please note the finding of a PIO did not indicate the presence of a VM significant risk or
significant weakness.

Key issues, budget assumptions and proposals are presented and discussed at Cabinet meetings. Emerging cost pressures are
identified through, amongst other processes, the budget monitoring by the finance business partners in conjunction with budget
holders and Assistant Directors/Service Managers.

The draft budget is presented to the Cabinet in February which provides an opportunity for budget assumptions to be challenged,
ensuring sufficient scrutiny of the budget prior to approval. The final budget is signed off at a meeting of the full Council in March. We
have been able to evidence appropriate challenge of the budget through review of the Full Council meeting minutes.

Identification and delivery of efficiency savings

The Council has a Transformation Strategy which includes a key objective of ‘Deliver high quality, value for money services that meet
the needs of our customers’ and a transformation objective of ‘Identify and deliver efficiencies and cost reductions which we can re-
invested into frontline services'.

However, there is not currently an efficiency programme in place which states a target as a percentage of the previous year’s
expenditure and sets out the efficiency schemes by which the efficiency savings will be achieved.

There is reporting on efficiencies to Cabinet, through the ‘Revenue Budget, Council Tax and Capital Programme paper’, and
efficiencies achieved in year are set out in the narrative in the Statement of Accounts.

The lack of a formal efficiency programme was raised as a PIO in 2023/24. Whilst still relevant for 2024/25, this was been superseded
by a new PIO raised in the Final Audit Plan. Please note the finding of a PIO does not indicate the presence of a VfM significant risk
or a significant weakness, and no VfM significant risk in relation to financial sustainability was identified in 2023/24.

000



Wyre Borough Council

Financial Sustainability (cont.)

How the Council plans and manages its
resources to ensure it can continue to deliver
its services.

We have considered the following in our work:

The processes for setting the 2024/25 financial plan to
ensure that it is achievable and based on realistic
assumptions;

How the 2024/25 efficiency plan was developed and
monitoring of delivery against the requirements;

Processes for ensuring consistency between the financial
plan set for 2024/25 and the workforce and operational
plans;

The process for assessing risks to financial sustainability;

Processes in place for managing identified financial
sustainability risks; and;

Performance for the year to date against the financial plan.

The service directorates work together to create, review and approve the budget. Any requirements relating to, for example,
workforce requirements will beflagged and incorporated during this process, ensuring consistency between the budget and workforce
and operational plans. Operational plans such as the capital programme are also approved as part of the overall budget. Review of
the minutes and papers of meetings at which other operational plans were presented, such as the Council Plan to Council,
demonstrates consideration of the budget and workforce implications. Our review of the plans, including the Transformation Strategy,
has not identified any key changes such as capital investments, staffing changes or service redesign that have not been incorporated
into the budget.

Identification and management of financial sustainability risks

A finance focused risk register forms part of the Medium-Term Financial Plan (MTFP) update to Cabinet, which includes various risks
relevant to financial sustainability. The financial risks presented are assigned a score for likelihood, level of impact and overall risk
level. The assigned controls to mitigate the risks are also presented within the risk register. Through our review of minutes of the
Cabinet, there exists the opportunity to appropriately challenge the risks and associated actions around financial sustainability risks.

Performance against budget

The Council has processes in place to ensure that financial performance is monitored against budget, providing the opportunity for
actions to be identified where adverse variances occur. Financial performance is reported to budget holders who are sent budget
monitoring reports each month and then engaged through a meeting with their finance business partner. The information presented in
these reports contains appropriate level of detail to enable budget holders to discharge their responsibilities.

Finance business partners meet with budget holders regularly (monthly/quarterly) to discuss budgets and spend in detail. These
meetings provide the opportunity for thorough scrutiny of the financial position, and queries and for challenges to be raised and

referred to budget holders as appropriate. Any significant variances are reported in the Revenue and Capital Budget Monitoring
Report presented Cabinet quarterly.

A PIO was raised in the Final Audit Plan, for meetings between budget holders and their linked finance business partners, as part of
the budget setting process, to be logged/recorded and actions coming out of these meeting tracked to ensure completed. An
additional PIO has not been raised, however, those actions would be equally beneficial for budget monitoring meetings.

Performance against budget is monitored at Cabinet level, through the Revenue and Capital Budget Monitoring Report which is
presented quarterly. The Review of the Medium-Term Financial Strategy paper received by Cabinet is another example of
performance monitoring.
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Wyre Borough Council

Financial Sustainability (cont.)

How the Council plans and manages its
resources to ensure it can continue to deliver
its services.

We have considered the following in our work:

The processes for setting the 2024/25 financial plan to
ensure that it is achievable and based on realistic
assumptions;

How the 2024/25 efficiency plan was developed and
monitoring of delivery against the requirements;

Processes for ensuring consistency between the financial
plan set for 2024/25 and the workforce and operational
plans;

The process for assessing risks to financial sustainability;

Processes in place for managing identified financial
sustainability risks; and;

Performance for the year to date against the financial plan.

Consistency of financial and operational planning

The Council planned a (£695k) deficit in 2024/25 as per the approved budget of £16,663k, with the use of the General Fund reserves
to meet the budget gap, later revised to (£553k) when the final settlement figures were published. This was revised to a forecast
budget gap of (£2,244k) largely owing to revenue slippage carried forward at year end, as per the November 2024 MTFP update
based on an updated budget figure of £19,271k. This was reversed with no drawdown of General Fund reserves required due to an
outturn position of £19,283k as at year end and ‘Increased Spending/Reduced Income’ of (£844k) and ‘Reduced Spending/Increased
Income’ of £3,350k.

Although the Council have sufficient reserves to prevent the use of them leading to a financial sustainability risk, this further
demonstrates the emerging need for a formal efficiency programme.

The Council's plan is monitored quarterly by the CMT, the Overview and Scrutiny Committee, and Cabinet, with reports and
accompanying Key Performance Indicators (KPIs) sent and scrutinised.

As with many local authorities, the Council has seen pressures around central funding alongside increased demand for services and
the impact of inflation. Asa result, an increased use of General Fund is required to bridge the budget gap in the coming years.
However, the Council has a good track record of delivering the savings required in recent periods, and there are no concerns during
2024/25 regarding the financial sustainability of the Council.

Risk assessment conclusion

Based on the risk assessment procedures performed we have not identified any significant risks or significant weaknesses in the
Council’s financial sustainability arrangements.

2024-25
(£°000)

2023-24
(£°000)

Key financial and

performance metrics:

Outturn position —

surplus/(deficit) 16,003 12,888
Usable reserves 12,857 39,265
Year-end cash position 00,557 19,297
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Wyre Borough Council

Governance

How the Council ensures that it makes
informed decisions and properly manages its
risks.

We have considered the following in our work:

» Processes for the identification, monitoring and
management of risk;

» The design of the governance structures in place at the
Council;

* Controls in place to prevent and detect fraud;

* The review and approval of the 2024/25 financial plan by
the Council, including how financial risks were
communicated;

* How compliance with laws and regulations is monitored;

* Processes in place to monitor officer compliance with
expected standards of behaviour, including recording of
interests, gifts and hospitality; and

* How the Council ensures decisions receive appropriate
scrutiny.

Identification, monitoring and management of risk

The Risk Management Policy explains the Council’s approach to risk management and the framework that will operate to minimise
risk but enable continuous improvement throughout the organisation, as well as clarifying roles and responsibilities for managing risk.
To enable effective identification of risks, the Risk Management Policy includes a checklist of common drivers of risk. The risk
appetite, as set out in the Risk Management Policy, is high level and based upon risk score.

The Council’s risk appetite not being explicitly defined within the risk management policy was raised as a performance improvement
observation (PIO) in 2023/24. While still relevant for 2024/25, this was superseded by a new PIO raised in the Final Audit Plan, which
combines the various risk related PIOs. Please note the finding of a PIO does not indicate the presence of a VM significant risk or a
significant weakness, and no VfM significant risk in relation to governance was identified in 2023/24.

Once the risk influencers on the Council's objectives are identified, risks can be determined. Risks are categorised into strategic,
operational and project. Assistant Directors/Service Managers are requested by the Assistant Director of Governance and Legal to
complete a six-monthly operational risk register review. Officers also have a duty to report emerging risks as and when they are
identified. Additionally, there are also annual operational risk workshops with each directorate to go through current risks, review the
risks scores, controls and actions plans, and consider any new risks that may be on the horizon for the area. However, the
operational risk registers, except for the Information and Communication Technology (ICT) risk register, are not reviewed by the Audit
and Standards Committee, as indicated is the case in the Risk Management Policy.

A PIO was raised in the Final Audit Plan, for operating risk registers to be presented to the Audit and Standards Committee.

Strategic Risks are considered by the CMT through Annual Strategic Risk workshops and the results of these workshops are reported
to the Audit and Standards Committee through the Internal Audit Annual Report. However, we do not deem the detail of the strategic
risk register that is presented as part of this report to be sufficient. For example, the following are not stated for each risk - a target
risk level, controls already in place, and actions to be put in place to reduce the risk level. However, review of minutes of meetings of
the Audit and Standards Committee demonstrates that members are challenging the strategic risks.

A PIO was raised in the Final Audit Plan, for the level of detail in the strategic risk register presented to the Audit and Standards
Committee to be expanded and for this to be a recurring agenda item.

In addition, the lack of minutes taken at the workshops was raised as a PIO in 2023/24. While still relevant for 2024/25, this has been
superseded by a new PIO which was in the Final Audit Plan, which combines the various risk related PIOs.
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Wyre Borough Council

Governance (cont.

How the Council ensures that it makes
informed decisions and properly manages its
risks.

We have considered the following in our work:

Processes for the identification, monitoring and
management of risk;

The design of the governance structures in place at the
Council;

Controls in place to prevent and detect fraud;

The review and approval of the 2024/25 financial plan by
the Council, including how financial risks were
communicated;

How compliance with laws and regulations is monitored;

Processes in place to monitor officer compliance with
expected standards of behaviour, including recording of
interests, gifts and hospitality; and

How the Council ensures decisions receive appropriate
scrutiny.

We have not identified any instances in which the strategic risk register was presented to Cabinet for challenge and discussion.
Councillor's have access to the registers via the Councillors’ Portal. However, we note that the Cabinet does receive a finance
focused risk register as part of the MTFP update.

A performance improvement observation (PIO) was raised in the Final Audit Plan for the strategic risk register to be presented to the
Cabinet, and for this to be a recurring agenda item.

Design of the governance structures in place at the Council

The governance structure is appropriate to enable informed decisions to be made and performance to be scrutinised. The Council
operates under the executive model of decision-making, with a Leader and a Cabinet making-up the Executive. The Full Council
approves the council’s overall budget, policy framework and delegates authority to specific committees to take decisions on its behalf.
A Schedule of Executive Decisions details all public and private key decisions and who are the designated decision makers e.g.
Portfolio Holders, Cabinet.

There was a restructure of the Senior Leadership Team (SLT) during 2024/25, to better align its structure with the Council's priorities
and ensure efficient service delivery. This restructure included the addition of a new role of Director of Transformation and Change.

Anti-fraud controls

There are various controls in place to prevent and detect fraud, including a range of monthly reconciliation and transaction controls.
These internal controls are subject to internal audit reviews.

The controls are supported by a range of policies including Anti-fraud, Corruption and Bribery, Anti-Money Laundering (AML), Officer
Gifts and Hospitality, Conflicts of Interest and Whistleblowing. These policies were found to appropriate and in line with the Code of
Practice on Managing the Risk of Fraud and Corruption, and subject to review by the Audit and Standards Committee.

The Council has financial regulations and financial procedure rules in place. A tender waiver register is maintained to record
instances where exemptions were sought to tender/procurement rules. Decisions were found to appropriately reviewed and approved
by Portfolio Holders.
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Wyre Borough Council

Governance (cont.

How the Council ensures that it makes
informed decisions and properly manages its
risks.

We have considered the following in our work:

Processes for the identification, monitoring and
management of risk;

The design of the governance structures in place at the
Council;

Controls in place to prevent and detect fraud;

The review and approval of the 2024/25 financial plan by
the Council, including how financial risks were
communicated;

How compliance with laws and regulations is monitored;

Processes in place to monitor officer compliance with
expected standards of behaviour, including recording of
interests, gifts and hospitality; and

How the Council ensures decisions receive appropriate
scrutiny.

Review and approval of the financial plan and communication of financial risks

As per the ‘Responsibility for Executive Function’ section of the Financial Regulations, the Cabinet is to review the budget and make a
recommendation to the Full Council whether to approve. As per article 3 of the constitution, the Full Council is to approve the budget.
This process was followed with the budget for 2024/25 signed off at a meeting of the Full Council in March 2024.

The Cabinet receives a finance focused risk register as part of the MTFP update which includes a financial sustainability risk.
Monitoring compliance with laws and regulations

The CMT is responsible for monitoring compliance with laws and regulations. The method by which compliance with laws and
regulations is monitored has been assessed with no significant risk in relation to governance identified. The audit team found that the
Council’'s Constitution covers various articles that need to be followed, and that individual policies reference those laws applicable to
them. The internal audit programme provides an additional opportunity for the monitoring of compliance.

Officer compliance with expected standards of behaviour

The Council has a Code of Conduct which defines standards of behaviour for members of staff, and policies dealing with
Whistleblowing and Conflicts of Interest.

Scrutiny of decisions

The Financial Regulations detail the financial responsibilities of the Council - they are designed to ensure that the Council's financial
transactions are carried out in accordance with the law and government policy. The Financial Regulations set out the financial limits
that various committees and personnel can approve. For example, only the Cabinet can approve transactions above £100k. Within
the Constitution there are documents which set out decision making responsibilities for executive and non-executive functions.
Review of the Financial Regulations and the Constitution, has determined that there is an appropriate escalation framework for
making key decisions. This escalation framework is based on financial limits and allows for decisions that are significant for non-
financial reasons to be escalated to the Cabinet, as necessary.

The content that is required to be included in business cases and equivalent documents for key decisions demonstrates evidence of
consideration of financial matters, any legal implications, and any climate related matters.

Risk assessment conclusion

Based on the risk assessment procedures performed we have not identified any significant risks or significant weaknesses in the
Council’'s governance arrangements.
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Wyre Borough Council

Improving economy, efficiency and effectiveness

How the Council uses information about its
costs and performance to improve the way it
manages and delivers its services

We have considered the following in our work:

= The processes in place for assessing the level of value for
money being achieved and where there are opportunities
for these to be improved;

= The development of efficiency plans and how the
implementation of these is monitored;

= How the performance of services is monitored and actions
identified in response to areas of poor performance;

= How the Council has engaged with partners in
development of the organisation and system wide plans
and arrangements;

= The engagement with wider partnerships and how the
performance of those partnerships is monitored and
reported; and

= The monitoring of outsourced services to verify that they
are delivering expected standards.

Monitoring of costs and benchmarking

Costs are monitored against budgets as part of regular budget monitoring. Examples include the Revenue and Capital Budget
Monitoring Report which is presented to the Cabinet on a quarterly basis. This provides an opportunity for cost performance to be
monitored, and the commentary on variances allows for areas for improvement to be discussed.

The Council has indicated that owing to Council capacity, the benchmarking exercises from previous years have not been undertaken
during 2024/25. In previous years external benchmarking was used by the Overview and Scrutiny committee to help them identify
areas for further work, exploration and task groups. In previous years, deep dives were also periodically conducted of specific areas
to understand where money was being spent, identify areas for cost reduction and if there were opportunities being missed or that the
Council are not aware of, and optimise overall financial performance. A benchmarking report of expenditure compared to other
councils had also previously been presented to the Cabinet.

A Transformation Strategy was presented to the Cabinet in November 2024 before a Transformation Programme and the
Transformation Strategy was presented to the Overview and Scrutiny Committee in February 2025. The Transformation Strategy
includes a key objective of ‘Deliver high quality, value for money services that meet the needs of our customers’ and a transformation
objective of ‘Identify and deliver efficiencies and cost reductions which we can re-invest into frontline services’. During 2024/25 there
was no efficiency programme in place which set a savings target as a percentage of the previous year’s expenditure, and the
efficiency schemes by which the target will be achieved. However, we acknowledge that as part of the 2024/25 budget an efficiency
programme document was presented which set out anticipated efficiencies of £143,300.

The lack of a formal efficiency programme was raised as a performance improvement observation (PIO) in 2023/24. While still
relevant for 2024/25, this has been superseded by a new PIO which was raised in the Final Audit Plan. Please note the finding of a
PIO does not indicate the presence of a VfM significant risk or a significant weakness, and no VfM significant risk in relation to
improving economy, efficiency and effectiveness was identified in 2023/24.

Monitoring of performance

The monitoring of financial performance is done through Revenue and Capital Budget Monitoring reports presented to Cabinet
quarterly. These reports contain sufficient detail to allow informed decision making.
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Wyre Borough Council

Improving economy, efficiency and effectiveness (cont.)

How the Council uses information about its
costs and performance to improve the way it
manages and delivers its services

We have considered the following in our work:

= The processes in place for assessing the level of value for
money being achieved and where there are opportunities
for these to be improved;

= The development of efficiency plans and how the
implementation of these is monitored;

= How the performance of services is monitored and actions
identified in response to areas of poor performance;

= How the Council has engaged with partners in
development of the organisation and system wide plans
and arrangements;

= The engagement with wider partnerships and how the
performance of those partnerships is monitored and
reported; and

= The monitoring of outsourced services to verify that they
are delivering expected standards.

Additionally, the Council has indicated that the CMT meet regularly to discuss financial performance, and that there are
monthly/quarterly meetings held between the Financial Business Partners and budget holders that provide another opportunity to
identify shortfalls in financial performance and identify actions to be taken in response. Assistant Directors/Service Managers are also
involved in this process and budgets are scrutinised through quarterly meetings with the finance business partner for each service
line.

For non-financial performance, The Council’s Plan is monitored quarterly by the CMT, Cabinet and Overview and Scrutiny Committee
with reports and accompanying KPIs sent and scrutinised through performance statements. These quarterly performance statements
report the Council's performance against each of the priorities within the Council Plan and details the progress against each of the
key projects for each priority through the use of a colour coding grading system.

The Council also engages in the Local Government Association (LGA) Corporate Peer Challenge process on a five-year cycle, most
recently in June 2024.

Engagement with stakeholders and local partners

The Council participates in and contributes to wider groups such as the Blackpool, Fylde and Wyre Economic Prosperity Board, which
aims to shape and drive economic development across the Fylde Coast. Other examples include membership of the District Councils’
Network (DCN), the Wyre Community Safety Partnership (CSP), and membership on the board of Lancashire's Police and Crime
Commissioner (PCC), and Cleveleys Together which works with local business leaders, Lancashire County Council, Cleveleys
Coastal Community Team, Lancaster University and Blackpool and Fylde College on improving the economic growth and prosperity
of the area. In 2024/25 the Council won an Innovation Award under the Partner Excellence Award category for its multi-agency
partnership work on Wyre Moving More, working with Lancashire County Council, UCLAN, Lancashire and South Cumbria Integrated
Care Board, Active Lancashire, Wyre and Fylde School Sports Partnership, local Primary Care Networks, Fleetwood Town
Community Trust and Fylde Coast YMCA

Partnership working is monitored at a Directorate level with performance, where relevant, reported to those charged with governance
(TCWG) via Executive Reports presented by Portfolio Holders to Full Council, through quarterly Council Plan Monitoring reports to
Cabinet and other committees, and specific reports such as the annual scrutiny review of Wyre Community Safety Partnership
presented to the Overview and Scrutiny Committee.

000



Wyre Borough Council

Improving economy, efficiency and effectiveness (cont.)

How the Council uses information about its
costs and performance to improve the way it
manages and delivers its services

We have considered the following in our work:

The processes in place for assessing the level of value for
money being achieved and where there are opportunities
for these to be improved;

The development of efficiency plans and how the
implementation of these is monitored;

How the performance of services is monitored and actions
identified in response to areas of poor performance;

How the Council has engaged with partners in
development of the organisation and system wide plans
and arrangements;

The engagement with wider partnerships and how the
performance of those partnerships is monitored and
reported; and

The monitoring of outsourced services to verify that they
are delivering expected standards.

Outsourced services

Waste Collection services are outsourced to Veolia, and Leisure Centre management is outsourced to YMCA. Discussions with the
Council have identified that there have been no significant financial loss or failure to deliver efficiencies or performance improvements
as expected from outsourcing arrangements. Subcontractor performance/relationships are monitored through contract review
meetings. Should issues arise, these would be reported to those TCWG via Executive Reports presented by Portfolio Holders to Full
Council.

Risk assessment conclusion

Based on the risk assessment procedures performed we have not identified any significant risks or significant weaknesses in the
Council’s improving economy, efficiency and effectiveness arrangements.
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