Look into readership metrics for Transformation blog
Rebecca led LGR video when proposal made public
Turn around script ASAP
Videos for LGR section
Every option should be public 8 November? Develop script to this for various audiences
Link in with Maz re communications
Consider Fleetwood and Marine hall staff
Communications at Copse road – regularly talk about flexible working for them, car parking, need opportunities to have voice heard, have THEIR group, volunteers to bash out ideas for comms and working practice, links with transformation working group. Could be strand of this.
Modernising internal comms
What we can do now
What will take longer…


